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1. Remuneration EcoSpex #20200918 
September 18th, 2020 invoice

2. Our role in the GMF - ensuring success

Why Am I here? 
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Journey to Success 

Early days our team provided contacts to Whistler Housing Authority and other 
expertise in the Housing sector to BMAHC to support best practices and knowledge 
sharing. 

Our role with GMF –involved writing a funding application to support a feasibility 
pilot project at the Gateway site to support Net Zero initiative, sustainable site 
initiatives and the project process. EcoSpex was retained from Strategy Corp to 
draft and develop a GMF application on behalf of BMAHC and Town of Blue 
Mountains. 

Successful submission of the GMF was delivered March 5th 2020

A committed team of 3 seasoned professionals from the green building sector 
supported the GMF application process. 



Outstanding Invoice 

I am here to seek resolution of the 
outstanding invoice, EcoSpex #20200918 
September 18th, 2020 as a result of 
overruns generated from Feb-May 2020 
benefited everyone – except ECO. I 
responded to further questions, convened 
further meetings, and provided additional 
ma. terials as requested by various people 
spring of 2020.

I was asked to wait until the GMF funding 
was received, and waited 7 months, now, 
nobody wants to address the invoice. I 
would appreciate your understanding and 
cooperation on this matter.
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IN CLOSING

Our team is committed to the success of the 
Gateway project and we are ready to support the 

GMF deliverables if there is a chance to do so. 

10/29/2020



What We Do 
25 years of sustainability expertise we bring new ideas, project leadership and a commitment to innovation to 
our clients. 

• Strategic Advisory Services & Project Management 
EcoSpex offers strategies for age-in-place/design4dementia, sustainability planning and 
sustainable building solutions

• Research and Development 
EcoSpex provides robust evidence base that enables positive change across the built 
environment for an age friendly and net zero future. We collaborate with industry and post-
secondary institutions to innovate new markets in the age-in-place/Design4Dementia, 
sustainable buildings, and environmental sectors. 

• Product Analysis & Verification Services for Manufacturers
EcoSpex, is an independent third party that analyzes and validates environmental, health, 
energy, and technical requirements of manufacturers’ products.

6



THANK 
YOU

10/29/2020



  

  

 
 
 

 
 
 
 
October 9, 2020 
 
The Blue Mountains Attainable Housing Corporation 
Sharon McCormick, Executive Director 
Rob Sampson, Chairman    
Town Hall, 32 Mill St, Thornbury, ON N0H 2P0 
 
Dear Sharon: 
 
Re: Outstanding Invoice EcoSpex #20200918 September 18th, 2020 
 
I have not received any response from you or Strategy Corp to my letter dated on October 5th, 2020.  
Therefore, I am proceeding.  
 
I point out once again that the overruns for which I am seeking payment arose from the requests made 
during and after the GMF submission completion. I had hoped we could resolve this matter. I responded 
to the requests and attended meetings with you, Rob, Strategy Corp, and others. All of which 
contributed to the entire project.  
 
We worked in good faith to support the project success and preparation for the next phase of the 
project. In the current COVID-19 environment EcoSpex and many other consultants cannot afford delay 
in payment.  
 
 
Your truly,  
 

 
 
EcoSpex Inc.  
Julie Scarcella  
 



  

  

 
 
 

 
 
 
 
October 5, 2020 
 
Strategy Corp 
Attention: Brian Teefy 

     Chris Loreto  

Toronto, Ontario  
M5C 2Y7 
 
Dear Sirs: 
 
Re: Outstanding Invoice EcoSpex #20200918 September 18th, 2020 
 
It is my understanding the Green Municipal Funding application for the Blue Mountain Attainable 
Housing Corporation (BMAHC) Gateway project is approved.  
 
Prior to our engagement to prepare and submit the GMF application, EcoSpex played a crucial role in 
connecting Mayor Alar Soever and Rob Sampson, the Whistler Housing Authority (Mike Vance), Sharon 
McCormick and Strategy Corp. in order to learn best practices, approaches for the Gateway project.  
 
I now find that EcoSpex invoice number 20200918 dated September 18th, 2020 regarding overages 
remains unpaid.  I have not had any response from Brian to my email on the overrun’s March 20th, 2020. 
 
As you are aware the EcoSpex technical team was asked to provide strategic information and participate 
in further discussions after the GMF application was submitted on March 3rd, 2020.  Additional time 
was required to augment the submission.  I was informed by Brian Teefy and c.c. to Chris Loreto on 
March 20th, 2020 that the overruns, to be invoiced once the GMF funding was received, would be 
assessed and that the finance team would process this matter quickly.    
 
The technical advice that we supplied included (See appendix 1 with details): 
 

 Additional requests to provide the board with other funding opportunities 

 BMAHC Board Prep/meeting Town Hall on March 6th, 2020, requested by Strategy Corp., and 
Rob Sampson  

 Meetings at Town Hall, requested by Rob Sampson  

 Cash Flow Timeline for the GMF grant, requested by Sharon McCormick   

 Pathway meeting with Group and Pathway revisions, requested by Sharon McCormick  

 LEED waste-management requirements for the Foodland demolition, requested by Sharon 
McCormick  

 



  

  

We worked in good faith to support the project success and preparation for the next phase of the 
project. In the current COVID-19 environment EcoSpex and many other consultants cannot afford delay 
in payment.  
 
I am sure that we can resolve this matter, however if I have not received a satisfactory response by 
October 9th, 2020, I am prepared to take further steps to rectify the unpaid invoice.  
 
 
Your truly,  
 

 
 
EcoSpex Inc.  
Julie Scarcella  
 
c.c  The Blue Mountains Attainable Housing Corporation 

Sharon McCormick, Executive Director 
Rob Sampson, Chairman    
Town Hall, 32 Mill St, Thornbury, ON N0H 2P0 

 
The Town of Blue Mountains, CEO Shawn Everitt  

  



  

  

 

APPENDIX 1 – EcoSpex Technical Overruns Summary  
 
Billing for GMF/Overruns (EcoSpex Inc. Sustainable Technical Advisory Board) (Recast) 
 

 




