
With the upcoming election, The Blue Mountains Attainable Housing Corporation (BMAHC) is 
interested in learning more about how you will respond to the attainable housing challenge as 
an elected representative. We have prepared an information page about us and attainable 
housing and a questionnaire for your response. 

Please submit your responses to info@thebluemountainshousing.ca at your earliest 
convenience. Your responses will be posted on our website as they are received. 

Thank you in advance for your time and interest in attainable housing. 

QUESTIONS: 

1. What do you see as the top two barriers to creating and sustaining an adequate

supply of attainable housing in our community? (ie. cost/time to construct, planning

approval processes, Official Plan/land use plans, politics, community opposition,

funding, etc.) How do you propose to address these barriers?

Time is always an issue with a development project. Other challenges mentioned in the 

question, such as Official Plan/land use plans, are also covered in my comments below. My 

suggestions on addressing these barriers are included in my answer. 

 I would suggest that the BMAHC would have been well served to have used the suite of 

solutions available for AH and then matched these solutions to the appropriate short-, 

medium- and long-term time frames during the 2018-2022 term. The BMAHC would 

have been even better served if it had communicated its progress on a very regular and 

comprehensive basis to the public. 

To meet the Town’s immediate need, the BMAHC could have been encouraging the 

Town, from 2018 onward, to negotiate with developers to provide 20-30% AH units 

with every proposal. As another solution to address the short-term time frame 

opportunity, the BMAHC could have championed the placement of additional funds 

toward the Secondary Suite Program and promoted the program accordingly. And it 

would have been so useful if the BMAHC had identified that help was on its way with 

the range and mix of housing in 4 upcoming developments in Craigleith. There are 

many more opportunities for lower cost housing such as apartments, town houses and 

semis available in these developments. 

CANDIDATE QUESTIONNAIRE 
2022 MUNICIPAL ELECTION 

Candidate: Paula Hope 

mailto:info@thebluemountainshousing.ca


As for the middle term, the BMAHC could have been advocating AH solutions to be 

placed into the OP. Another short to mid-term solution that could have been offered 

was that the BMAHC request that limitations be placed on selected STA licenses to 

drive more long-term rentals. 

 171 King Street was the one and only option that the BMAHC pursued, and it was a 

long-term solution. For that reason, its progress should have been shared much more 

extensively, working closely with the Town’s now powerful communication capabilities. 

BMAHC needs not to go far about the effective sharing of project progression than to 

visit the Town website.  

Sharing the targets set for both sides of Town in a much more aggressive manner would 

have given the public more opportunity to buy into all AH projects. Lack of a 

communication plan was a major shortcoming when dealing with the inevitable 

challenge with time that any single, long-term project must address.   

Which begs a few unanswered questions: 

1) Why did the BMAHC pursue only one solution to the AH crisis which grew, in a 

shocking way, during the 2018-2022 covid-ridden term?  

2) Why did the BMAHC focus only on an expensive long-term option and not 

communicate with the taxpayers about its progress in an effective manner? 

2. What solutions can you suggest to help the Town and The Blue Mountains Attainable 

Housing Corporation increase the speed of bringing attainable housing to market? 

I have answered this question in question #1. 

3. What role do you think the municipal government should play in developing and 

delivering attainable housing?  

I believe that the municipal government should play a very active role in facilitating and 

delivering attainable housing solutions to its taxpayers. AH is not only a social issue; it is 

also an economic issue. Our businesses cannot progress without a ready labour supply. And 

certainly, new businesses are not going to be attracted to an area when labour shortage is 

at a crisis point.  

Facilitating and delivering AH solutions is an appropriate BMAHC role which I think is best 

managed by staff at the CEO and CAO levels with community oversight at BMAHC and with 

1 Council representative.  

It is my belief that development is best left in the hands of the people who know development 

best: developers.   

  



4.   What is your understanding of the role of The Blue Mountains Attainable Housing 

Corporation and its relationship to the municipality in terms of governance, funding, and 

attainable housing objectives?  

As a Councillor of the 2018-2022 term, I support the “corporate veil” that was set up to create a 

separation between the Town and the BMAHC. This action was taken to protect the fiscal 

interests of the Town, and its taxpayers, and not to render independence to the BMAHC. It 

must never be forgotten that the BMAHC is a subsidiary of the Town, and the Town is its 

only major shareholder.   

As I mentioned above with my answer to question #3, it is my position that the BMAHC should 

be managed by staff with a community board as its overseer. The Town should be 

represented on the BMAHC by its CAO and 1 Councillor.  

It would be a very wise move for the Town to set attainable housing objectives for the BMAHC. 

Why was this not done during the 2018-2022 term? 

5. What do you think The Blue Mountains Attainable Housing Corporation is doing well? 

What can be improved? What changes would you propose be made to the organization? 

I think that the BMAHC has made considerable progress with moving forward toward executing 

on the 171 King Street development project. I also admired the careful way that it selected 

its current, and very capable, Executive Director.  

As I mentioned above, it is unfortunate that the BMAHC did not choose to communicate its 

activities in a much more open and frequent manner, using the Town’s communication 

approach to projects as its template. A communication plan would be my first suggestion. 

Secondly, I would suggest that the BMAHC consider its current relationship with the public it is 

meant to serve. To be kind, the BMAHC’s relationship with the public is poor and trust in 

the corporation is hard to come by. From not communicating properly and regularly to 

taxpayers, to its preponderance of closed meetings, to its unfortunate governance 

structure which allows for both the mayor and a councillor as the CEO to be Board 

members, the BMAHC has not done itself any favours. It needs to look very closely at itself 

and the way that it is perceived by members of the community.  

A change in governance, along with a full communication plan that encourages public 

engagement, would go a long, long way.  

6. Which of the following would you support if required for the financial viability of The 

Gateway Attainable Housing Project? Please rank in order of preference.  

__x__ capital funding in the form of grants/forgivable loan 

__x__ an increase in height above the three storeys currently permitted in the Official Plan 

__1__ an expedited planning approval process 

__2__ reduced property taxes for attainable rental units 

____ none of the above 



____ other: _No forgiveable loans until there is a change in governance 

_____________________________________________________ 

Please comment on your response. 




